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“Performance Conversations® is a breath of fresh air for leaders in all walks of life. Dr. Lee’s methods have an 
impact that goes far beyond performance appraisals – they will change the core of your workplace culture, and drive 
changes in morale, turnover and performance.”    

       -Richard S. Gallagher, author of The Soul of an Organization and Great Customer Connections 
 
“The book is thought provoking and very readable. It would be difficult for someone to read the book and not go 
away with some real ideas for improvement. Good "takeaways" especially in the area of how to manage people.      

-Scott Keenan, Global Director of HR, inCode Wireless. 
 

                                                 


